NGA:  Helping States Integrate

Last week, state teams of policymakers and practitioners from all branches of government met in New Orleans, Louisiana, to continue their pursuit of justice information technology (IT) integration.  
Participants are part of Phase Three of the National Governors Association Center for Best Practices (“Center”) Justice Information Technology (IT) Integration Project.  The project, supported by the Bureau of Justice Assistance (BJA), Office of Justice Programs (OJP), U.S. Department of Justice (DOJ), is a multiyear, multiphase initiative aimed at helping states develop and implement strategic plans to integrate state justice information systems. 

NGA hosted the event to allow for team updates, providing a forum for participants to openly discuss colleagues’ projects, facilitating peer-to-peer exchange on the successes and challenges of implementation.  Additionally, the Center structured panel discussions by state project participants and leading experts in the integrated justice field, supporting teams by informing them of the latest justice IT tools and innovative best practices.  Panelists addressed issues of justice information sharing milestones; the nexus between homeland security and justice information sharing; regional justice information sharing efforts; and measuring progress and outcomes.

The workshop also provided a great opportunity for policymakers, practitioners, and integrated justice experts to network and share ideas.  Representatives came from Alaska, Arizona, Colorado, Georgia, Iowa, Missouri, Nebraska, New York, South Carolina, Virginia, and the host state of Louisiana.
The New Orleans meeting is the first in a series of state team workshops.  Subsequent meetings will occur in:

· Salt Lake City, Utah, on September 29-30, 2003
and

· Cambridge, Massachusetts, on November 6-7, 2003

More information on the workshops is available online.  It should be noted that while these workshops are only open to Justice IT Integration Project state teams, the NGA Web site offers a number of valuable justice IT resources.
As previously noted, the NGA Justice IT Integration Project is a multiphase initiative:

· During Phase One of the project, each state was eligible to apply for a planning grant from NGA to help develop a strategic justice information systems integration plan.  42 states elected to participate.  NGC convened four strategic planning state workshops across the nation to promote state discussion of the key elements of justice information systems integration.  
· During Phase Two, states developed and submitted their integration plans to NGA and BJA.  
· For Phase Three, which is just beginning, 26 states will receive funds to implement all or some of their strategic plan.  
· During Phase Four, NGA, in conjunction with BJA, will compile and disseminate state best practices and convene a national workshop on integration justice information systems.
NGA is a longstanding, active member of the Global Justice Information Sharing Initiative (“Global”).  Global is a ''group of groups,'' representing more than thirty independent organizations spanning the spectrum of law enforcement, judicial, correctional, and related bodies.  Member organizations participate in Global out of shared responsibility and shared belief that, together, they can bring about positive change in inter-organizational communication and data sharing.  
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