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Ag’en(ta—Pag'e One
8:30 a.m. Convene

8:30 a.m. — 8:50 a.m. Welcome and Opening Remarks
Mpr. Robert Boelzmer, GAC Chair
Mr. J. Patrick McCreary, Global Designateai Federal Oﬁ[icia/, Bureau o][
Justice Assistance (BJA), O]{)[ice o][]ustice Programs (O] P),
U.S. Department o][]ustice (DOJ)
The Honorable Denise O’Domze//, Director, B]A, O]P, DO]

0 Questions and comments from GAC members

8:50 a.m. — 9:10 a.m. Introductions
Facilitated Zay Chairman Bochmer
0 Roundtable introductions of GAC representatives and alternates
0 Introduction of federal otticials, special guests, and observers

9:10 a.m. — 9:40 a.m. Information Sharing’ in the Field—The County Commissioners
Association of Pennsylvania (CCAP) Criminal Justice Unified
Case Management System (UCM)
Ms. Rita Reyno/a’s, Clzief]nformation Oﬁ[icer and Director, Teclmo/ogy
Services and E/ecommunications, CCcAP

The CCAP UCM is a centralized case management system that contains a
singte instance of core offender data, serving as the basis on which
additional modules are built for department—specitic needs and
requirements. Leveraging National Information Exctlange Model (NIEM)
best practices, the system has built-in ca.pat)ilities for automated data
exctlange with Pennsylvania’s Court System, Department of Corrections,
and the Pennsylvania Justice Network (JNET) to enhance officer and pu]jlic
satety. Accurate, complete data is available for rnonttlly, year—end, and
grant reporting that supports outcome-based program requirements and
identity patterns for increased use of alternative treatment programs (ttle
project won a “Best of NIEM” award in 2011 for its data quality ettorts).
Electronic offender record exctlange among participating counties will
simptity county-to-county and interstate transfers. The system was
(tevetope(t using CCAP resources as well as state and federal grant tun(ting.
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9:10 a.m. — 9:40 a.m. Information Sharing’ in the Field—The County Commissioners
Association of Pennsylvania (CCAP) Criminal Justice Unified
Case Management System (UCM) (Continuea])

Anticipatec], Outcomes and Talzeaways
0 Director Reynoicis will outline the business prohiems the CCAP

UCM project was built to soive, steps undertaken to address these
issues, lessons learned and advances realized (inciu(iing tips for
replication in the tiei(i) , and next steps and future activities.
CCAP UCM currentiy ieverages NIEM. Participants will expiore
the possihiiity of ieveraging additional Global recommendations and
associated training and technical assistance to support future project
goais and advance repiication of best practices.

Ample time for Global member question-an(l-answer roundtable

9:40 a.m. — 10:00 a.m. Lea(lership Address and Chairman’s Guest

0 GAC Chair Boehmer will outline the ciay’s agencia, highlighting the
information sharing messages, opportunities, and outreach
assignments each GAC member should assume as lzey talzeaways
and action items.
He will also review the morningis (iiscussions, un(ierscoring how the
messages emphasize the GAC’s focus on aclciressing the field’s
priority business needs and how successful solutions
fun(lamentaily reiy on collaboration and Global partnerships.
To that en(i, Chairman Boehmer will welcome guest speaieer
Mr. Robert Listenhee, Jr., recentiy appointe(i Administrator,
Office of Juvenile Justice and Deiinquency Prevention, OJP.
Administrator Listenbee will outline priority projects for his office,
emphasizing the critical, cross-cutting role of information sharing
and expioring opportunities for projects of mutual interest and
benefit.
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10:00 a.m. — 10:05 a.m.

10:05 a.m. — 10:20 a.m.

10:20 a.m. — 10:50 a.m.

10:50 a.m. — 11:10 a.m.

Global Business
Myr. Carl “Z'ck/zmc], GAC Vice Chair
o] Approval of spring 2013 GAC minutes
e  Prerequisite reading : October 24 summary located at
http ://it.oip.Qov/clefault.aspx?areaZ g]oi)allusticeffpage =1225

Brea/e

Global Worlzing’ Groups and Up(lates
Thomas C/ar]ee, PZI.D., Cl;air, and Mr. Scott Came, Co-Vice Clzair, Global
Standards Council (GSC)
Mpr. Bart. R. ]olmson, Chair, Criminal ]nte//igence Coorciinating Council
(CICC) and Global [nte//igence Working Group (GIWG)

Reference Documents

See respective worlzing group i)riefing sheets for discussion issues,
an’cicipa’ced outcomes and ’ca]zeaways, and/or items for formal voting and
GAC recommendation. Included in the upda’ces will be a recap of the
groups’ highlight achievements and recommendations since the last GAC

meeting, and a forecast of possil)le future activities.

Upclate on Prioritization Efforts: Launclling’ of the Global
Strategic Solutions Worlzing' Group (GSSWG)
The Honorable Michael Mi/sfeaa’, Clzair, GSSWG

Since the spring 2013 GAC meeting, as the result of listening to critical
input from justice coﬂeagues , Considering gui(],a.nce from federal leaders,
and worlzing within the “new normal” of the economic climate, the
Initiative’s structure and operating processes have responsively evolved. A
leey Global emphasis is on the prioritization of business proi)lems and
aclclressing those needs t}irough short-lived, agile, and sharply scopecl task
teams, accomplishecl under the umbrella of GSSWG. Sheriff Milsteacl,
leader of this new Worleing group, will brief attendees on the inaugural
GSSWG face-to-face meeting, outline the prioritized issues and
associated task teams, enumerate the progress to cla.te, and welcome
opportunities for GAC members’ questions and feedback toward ensuring
the most effective, efficient operations to meet the needs of the field.
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10:50 a.m. = 11:10 a.m. Upclate on Prioritization Efforts: Launclling’ of the Global
Strategic Solutions Worlzing' Group (GSSWG) (continued)

Reference Documents
See GSSWG brieﬁng sheet for discussion issues, anticipatecl outcomes
and ta]zeaways , and/or items for formal voting and GAC
recommendation. Included will be a recap of the GSSWG and
associated task teams’ highlight achievements since the last GAC

meeting and a forecast of future activities.

11:10 a.m. - 11:20 a.m. New Tools for the Field: Support of Successful Offender
Reentry and Manag’ement Efforts
Vice Chairman ch/unc], American Probation and Parole Association
(APPA) Executive Director

One of GSSW(@’s current priority areas is supporting successful
corrections, reentry, and offender management activities. APPA
dedicates expertise and efforts in this arena. Vice Chairman Wicklund
will highlight two recent efforts: developmen’c of the Corrections and
Reentry: Protected Health ]n][ormation Privacy Po/icy Temp/ate for Automated
]n][ormation Environments and pilo’cing of the Offender Transfer Notification
Service Specification (a Global-recommended stanclarcl)/ fusion center

exchange.

Anticipatec], Outcomes and Talzeaways
Attendees” awareness of these new resources for the ﬁeld, and how they

can leverage these tools to improve their own business functions.

11:20 a.m. - 11:35 a.m. Global'’s In(lustry Partner: IJIS Up(late
M. Steven Ambrosini, IJIS Executive Director and Liaison to the
Global Executive Steering Committee

JIS helps practitioners execute Global-recommended solutions in the real
world and facilitates acloption and implementation of BJA standards. JIs
leaders will brief attendees on related activities since the last GAC meeting
and forecast future egorts—par’ticularly those with strong Global

collaboration poten’cial.
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11:35 a.m. - 11:45 a.m.  Morning Wrap-Up: Outstancling’ Issues and Discussion Points
Chairman Bochmer

11:45 a.m. — 1:00 p.-m. Lunch (on your own)

1:00 p.m. — 1:15 p.m. U.S. Department of Homeland Security (DHS) Upc],ate
M. ]ohn Cohen, Principa/ Deputy Una’ersecretary ][or ]nte//igence
and Ana/ysis, DHS

1:15 p.m. — 1:30 p.m. New Tool for the Field: OJP’s Grant Awards Data Application
Prog'ramming’ Interface (AP I)
The Honorable ]ames Burch 11, Depufy Assistant Afforney General (AAG),
oJp

Deputy AAG Burch will provi(],e a Lriefing on this newly publishe(], API
which, in lzeeping with the Administration’s Digital Government
Strategy, provides access to 20 years of OJP grant awards data (from
1993 to 2013), including current-year grant awards data, in open,
machine-readable formats. The information is upc],ate(], (],a.ily.

Anticipate(l Outcomes and Talzeaways
0 Attendees’ awareness of this new resource for the field, which allows
developers and researchers to retrieve information efficiently, in the
manner that best suits their needs. The data can a.utoma.ticaﬂy feed
into mobile applications, Web sites, or other formats, aﬂowing rea(],y

accessibility to and use of the grant information.
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1:30 p.m. - 2:00 p.m. Global Success in the Field: Enhancing’ Information Sharing’
in the State of Maine
Ms. Glenda Winn, Sysfems Ana/yst, Maine State Police
Mr. Came, GSC Co-Vice Chair and Executive Director, SEARCH, The
National Consortium ][or]ustice In][ormation S]flaring and Statistics

Presenters will highlight Maine’s narrative of justice information sharing
success, which l)egan when two of the state’s justice agencies initiated
pursuit of independen’c solutions to solve their respective business needs.
The Maine State Police (MSP) wanted an inciden’c—reporting process that
law enforcement could use statewicle, and at the same time, the Cumberland
County (Portlancl) District Attorney and the Maine District Attorneys
Technical Services (MEDATS) office requeste(l a technical solution to
enable the county’s law enforcement agencies to electronicaﬂy refer cases to
the district attorney. Through the Maine Justice Information Sharing
Architecture Steering Committee, MSP and MEDATS recognizecl the
commonalities of the two projects and agreecl to clevelop a common

information sharing infrastructure to complete both initiatives.

Anticipate(l Outcomes and Talzeaways
0 GAC members will see that the work done around the Global table

does make a difference for coHeagues in the field. Maine's story
exemplifies “Global in Action,” the Initiative’s tenets of reusal)ility,
standards-based solutions, collaboration, and 1everaging existing
resources that are solving real-world justice business needs.

To achieve the state’s justice information sharing goa.ls, MSP relied on

training and technical assistance (TTA) provided l)y SEARCH. Mr. Came

will discuss this particular TTA provision, as well as brieﬂy outline the

overall TTA opportunities provi(le(], 1)y BJA’s Justice Training and Technical

Assistance Committee (JTTAC).
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2:00 p.m. - 2:20 p.m. Educational Brie{ing’: The Federal Bureau of Investigation’s
(FBI) Next Generation Identification (NGI) Program
Mpr. Peter Fagan, NGI Outreach Specia/ist

Driven i)y ciianges in teciinoiogy, customer requirements, and the growing
demand for Integrateci Automated Fingerprint Identification System
(IAFIS) services, the FBI initiated the NGI program to advance the
Bureau’s biometric identification services. Presenters will inform attendees
about this effort, inciuciing how NGI will provi(ie an incremental
replacement of current TAFIS technical capai)iiities, while introciucing new
i‘unctionaiity. NGI improvements will be introduced across a muitiyeai'

time frame within a pilase(i approacil.

Anticipatec], Outcomes and Talzeaways
0 Global members will be informed about the impiementa’cion and
next steps for NCI.
0 Attendees can expiore possii)ie areas of NGI intersection with Global

and compiemen’cary justice information siiaring activities.

2:20 p.m. — 2:45 p.m. Outreach and Communications: Turning GAC Members Into
Global Champions
Chairman Boelzmer, Presenter and Roundtable Facilitator

The responsibility for Global outreach rests with each member.
Representatives are ciiarge(i not oniy with upuiiing up” information and
feedback from their agencies and organizations to contribute to the
biannual GAC (iiaiogue, but also with “pusiiing out” the good news on a
reguiar basis about Global activities, recommen(iations, and resources to
their coiieagues and communities. Chairman Boehmer will review the
latest tools to iieip attendees meet those responsii)iiities, with the
ultimate goai of turning GAC members into active Global ciiampions.

Anticipate(l Outcomes and Talzeaways
0 In addition to the i)rieiing, GAC members will have a roundtable
opportunity to provi(ie Global leaders and staff with feedback,
requests, and suggestions for additional outreach tools and support.
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Brealz

Up(lates on Key ]ustice-Related Information Sharing’ Activities

Global a.ncl fecleral 1eaders mﬂ inform attenclees a.l)out t}le 1atest
advancements, next steps, and possible opportunities for Global
collaboration and partnership regarding these important information

sharing activities, organizations, and networks:

0 Information Sharing’ Environment (ISE) Upclate
M. Michael Howell, Deputy Program Manager, [nformation Slraring
Environment (PM—]SE)

National Information Exc}lang’e Model (NIEM) Up(late
Ms. Christina Bapst and Mr. Justin Stekervetz, NIEM Program
Management Oﬁ[ice

FirstNet Up(late
ChiefHar/in McEwen, Global Executive Steering Committee member
and Chairman, FirstNet Public Sa][ety Aa’visory Committee

Concluding’ T}loug’}lts, Next Steps, Next Meeting
Vice Chairman Wicklund

(o} Including save-the-date for the spring 2014 Global roundtable and
GAC meeting

A(],] ourn
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