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Program Overview

To facilitate the development of national fusion process capabilities, the
U.S. Department of Homeland Security (DHS) and the U.S. Department of
Justice (DOJ) partnered in 2007 to develop the Fusion Process Technical
Assistance Program.

Gap Mitigation Services

Federal, state, and local fusion center stakeholders share a common goal
of supporting a nationwide capacity for receiving, analyzing, disseminating,
and gathering threat information. The purpose of gap mitigation is to assist
fusion centers in fully achieving and maintaining their capabilities in the
Critical Operational Capabilities (COCs), the Enabling Capabilities (ECs), and
additional areas.

The Fusion Process Technical Assistance Program offers services, free of
charge, to assist fusion centers with their gap mitigation efforts.

Components of the Fusion Process
Technical Assistance Program

@ Fusion Process Technical Assistance Services
Fusion Center Exchange Program

Fusion Center Fellowship Program

Online Fusion Process Resources

Other Specialized Fusion Process Support Services
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Fusion Process Technical Assistance Services

@ Fusion Process Development @ Fusion Center and Critical
Services Infrastructure and Key

@ Fusion Center Technology Technical Resources Protection
Assistance Information Sharing and

@ Fusion Center Security Coordination

@ Fusion Liaison Officer Program @ Suspicious Activity Reporting

@ Fusion Center and Fire Service Technical Assistance
Information Sharing and @ Privacy Training and Technical
Coordination Assistance

@® Fusion Center and Emergency e State and Local Anti-Terrorism
Operations Center (EOC) Training
Information Sharing and @ National Information Exchange
Coordination Model (NIEM) Training

@® Fusion Center Communications @ Intelligence Commanders
and Outreach Program

@ Fusion Center and Health ® MindLeap™ Critical Thinking
Security Information Sharing and Technical Assistance Seminar

Coordination
’ Two Ways to Register

Complete the online registration form available at http://www.dhs.gov/
state-and-major-urban-area-fusion-centers, and e-mail the completed form
to FusionProcessProgram@ncirc.gov.

E-mail or Fax—Print and complete the form, obtain required signatures, and
scan and send to FusionProcessProgram@ncirc.gov or fax to (850) 422-3529.

’ For More Information

For more information on the Fusion Process Technical Assistance Program
and Services or to request technical assistance services, go to

Questions? E-mail FusionProcessProgram@ncirc.gov.
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